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Executive Committee Board Meeting 
6:30 p.m. - Thursday, October 25, 2018
Second Floor Conference Room
233 Middle Street, New Bern, NC  
 
Minutes
 
Executive Committee in Attendance:
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Jay Bender
Roland Best
Robert Cavanaugh
Scott Dacey
Frank Emory
Joe Gurley
Bennie Heath
Pat Prescott
Edward Riggs Jr.
Arthur Robinson
Chris Roberson
Bill Taylor
Shane Turney


Guest in Attendance:
Knox Proctor, Ward & Smith
Ken Gray, Ward & Smith

ECC Staff in Attendance:

Matthew Livingston
Jenny Miller
David Rosado
Leighann Morgan
Chad Davis


1. Welcome, Invocation, and Call to Order – The meeting was called to order by President Shane Turney at 6:44 p.m. Arthur Robinson offered the invocation

1. Adopt Agenda -  Shane Turney, President
Edward Riggs suggested to remove item #6 Pay & Classification Recommendation and to add EDA Commitment Letter Approval
Edward Riggs motioned to adopt the agenda with the suggested changes, seconded by Bill Taylor, motion carried unanimously.

1. Consent Agenda - Shane Turney, President 
1. General Membership Board Minutes—May 10, 2018
1. Financial Statement
Bennie Heath motioned to approve the consent agenda, seconded by Frank Emory, motioned carried unanimously.

1. Budget and Audit Committee Report - Edward Riggs, Treasurer
Edward Riggs reported that the Budget & Audit Committee met on Thursday, October 25 at 4:00 p.m. to view the financials and check register.  The audit report will be presented at the January General Membership Board meeting, and the damages to the building from the recent Hurricanes were discussed. 

1. Finance—Budget Amendment -  Edward Riggs, Treasurer and Jenny Miller, Finance Director
Jenny Miller presented Budget Amendment 1 to the board for approval: 1) $59,388 increase to the General fund, which included Planning T/A Projects for Water System Asset Management & Storm water Mapping Services, Financial T/A Project and deferred revenue from Financial Technical Assistance Projects that crosses our FY; 2) $841,228 increase in the Special Fund, which includes the Division of Aging Grant Allocations received and the balance of the Disaster Recovery grant adjustment based on prior year spending.
Frank Emory motioned to approve Budget Amendment 1 for FY 18/19, seconded by Pat Prescott, motion carried unanimously.

1. EDA Commitment Letter – Matthew Livingston, Executive Director
Matthew Livingston presented a letter of approval for the commitment of ECC to match funds for the EDA Award of $220,000. ECC will match 20% totaling $55,000 over two fiscal years. This grant is to assist in the recovery from the flooding and damages associated with Hurricane Florence and will be partnering with Triangle J Council of Governments.
Jay Bender motioned to support the EDA commitment letter, seconded by Roland Best, motion carried unanimously.

1. Approval of New Members – Matthew Livingston, Executive Director
Matthew Livingston stated the towns of Bayboro, Vandemere & Seven Springs would like to join the COG and have paid their dues. 
Bill Taylor motioned to approve the new members, seconded by Edward Riggs, motioned carried unanimously. 

1. Other Executive Director Updates
Matthew Livingston stated ECC is still working on the 5 year Strategic Plan; Comprehensive Economic Development Strategy Report.  ECC has established a new mission and vision statement and core values. ECC was approached by Lee Bettis for assistance with Realize U252; ECC hosts a series of Webinars on Wednesdays that is available to all members. ECC staff is in the process of updating the website to increase functionality.

David Rosado reported that the AAA staff have been involved with the communities before and after the storm. They have reached out to all their service providers and facilities in the region to ensure they had storm plans in place and assessed the damage after the storm. Continuous assistance and participation in Multi Agency Shelter Transition Teams; FEMA, Red Cross, DHHS, VA and local DSS’s. ECC staff worked with Hope Heroes to help at distribution sites to communities that were underserved. He also gave an updated on Long Term Care facilities closings.

Chad Davis stated that the planning department has been working on closing the Hurricane Matthew Grant; working with communities on developing Toolkits and collecting resources for the Hurricane Florence Grant. Planning has also been working with communities with permits and zoning ordinances.

1. Member Comments 
Pat Prescott stated Pamlico County Senior Center stepped up during the hurricane, cooking for 150 people daily.
Bob Cavanaugh stated that he was disappointed in the communication down to Carteret County for hurricane relief and supplies for residents after the storm. 

1. Closed Session – Personnel Issues
Motion to enter closed session to discuss personnel matter per NC G.S. 143-318.11(a)(6)—Members of Executive Committee only made by Edward Riggs, seconded by Bill Taylor. Motion carried.


Respectfully Submitted by,

_________________________________		________________________________
Shane Turney, President						, Executive Director
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