
ANNUAL BUDGET
2018 – 2019



BUDGET & AUDIT COMMITTEE MEMBERS

Edward Riggs, Jr. Treasurer

Chairman of Budget & Audit Committee and Representative of the Town of Alliance

Shane Turney, ECC President

Mayor Pro Tem of the Town of Trent Woods

Jay Bender, ECC 1st Vice President

Mayor of the Town of Pollocksville

Bill Taylor, ECC 2nd Vice President

Councilman of the Town of Morehead City

Ray McDonald

Mayor of the Town of Mount Olive

Arthur Robinson

Commissioner of the Town of Hookerton

Jesse Dowe

Duplin County Commissioner Chairman

Staff Members:

Matthew Livingston, ECC Executive Director Jenny Miller, ECC Finance Director



BUDGET MESSAGE





FY 18-19 PROJECTED MEMBER DUES $214,206

Admin

Human 

Services

Transportation

EDA

Usage by Department

Administration

Human Services

Transportation

EDA

Department Match/Allocation Usage Percentage

Human Services $87,265 41%

Transportation $54,566 25%

EDA $42,000 20%

Administration $30,375 14%



ORGANIZATIONAL CHART
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Human Services 
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Finance Director 
Jenny Miller

Administrative 
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Leighann Morgan



SALARY SCHEDULE

POSITION Current Salary FY 18-19

Executive Director $90,720 $93,442

Finance Director $65,257 $67,215

Admin Asst/Human Srvc Spec. $41,609 $42,857

Human Services Director $61,800 $63,654

Human Services Deputy Director $50,375 $51,886

Regional Lead Ombudsman $46,405 $47,797

Regional Ombudsman $46,110 $47,493

Human Services Planner $47,366 $48,787

Human Services Planner $42,495 $43,770

Planning Director $62,000 $63,860

Community Planner $50,856 $52,382

Community Planner $50,222 $51,729

Community Planner $45,000 $46,350

Community Planner P/T 28.00 p/hr 28.00 p/hr

Community Planner P/T 21.33 p/hr 21.33 p/hr

Community Planner P/T 21.33 p/hr 21.33 p/hr



PROPOSED BUDGET ORDINANCE
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PROPOSED

BUDGET

FY 18-19

REVENUES ANTICIPATED

   FEDERAL 5,256,185$     

   STATE 319,224$        

   MIS REVENUE 4,500$            

   LOCAL CASH ECC 214,206$        

   LOCAL PROJECTS -$                   

   APPROPRIATED FUND BALANCE 35,000$          

   IN-KIND -$                   

   OTHER REVENUE 226,994$        

     TOTAL REVENUES 6,056,109$     

EXPENDITURES BY DEPARTMENT

GENERAL GOVERNMENT:

   ADMINISTRATION 30,375$          

   PLANNING & GIS TECH ASST 185,134$        

   ECONOMIC DEV T/A PROJECTS 31,860$          

   AGING T/A PROJECTS 10,000$          

TRANSPORTATION:

   EAST CAROLINA RPO 132,968$        

   DOWN EAST RPO 139,868$        

RE-ENTRY COUNCIL:

   CRAVEN/PAMLICO 225,000$        

ECONOMIC & COMMUNITY DEVELOPMENT:

   ECONOMIC DEVELOPMENT PLANNING & ADMIN 105,000$        

   DISASTER RECOVERY-HURRICANE MATTHEW 175,000$        

ENVIRONMENTAL PROTECTION

    205J 21,104$          

HUMAN SERVICES:

   TITLE III PLANNING &ADMINISTRATION 316,745$        

   COMMUNITY RESOURCE CENTER (CRC-LCA) 30,000$          

    OMBUDSMAN 210,435$        

   AAA SUPPORT (SB1559) 48,263$          

   FAMILY CAREGIVER SUPPORT (FCSP) 269,790$        

   ELDER ABUSE TRAINING 9,931$            

   PASS-THRU 4,009,588$     

    MFP 80,000$          

    MIPPA 25,048$          

Total Expenditures 6,056,109       



PROPOSED AMENDED

BUDGET BUDGET

FY 18-19 FY 17-18 VARIANCE

REVENUES ANTICIPATED

   FEDERAL 5,256,185$   3,110,715$   2,145,470$  

   STATE 319,224$      2,352,904$   (2,033,680)$ 

   MIS REVENUE 4,500$          4,500$          -$               

   LOCAL CASH ECC 214,206$      205,596$      8,610$        

   LOCAL PROJECTS -$                 -$               

   APPROPRIATED FUND BALANCE 35,000$        19,405$        15,595$       

   IN-KIND -$                 10,208$        (10,208)$      

   OTHER REVENUE 226,994$      220,814$      6,180$        

     TOTAL REVENUES $6,056,109 5,924,142$   131,967$     

EXPENDITURES BY DEPARTMENT

GENERAL GOVERNMENT:

   ADMINISTRATION 30,375$        31,903$        (1,528)$       

   PLANNING & GIS TECH ASST 185,134$      94,193$        90,941$       

   ECONOMIC DEV T/A PROJECTS 31,860$        101,403$      (69,543)$      

   AGING T/A PROJECTS 10,000$        10,000$        -$               

TRANSPORTATION:

   EAST CAROLINA RPO 132,968$      132,968$      -$               

   DOWN EAST RPO 139,868$      139,868$      -$               

RE-ENTRY COUNCIL:

   CRAVEN/PAMLICO 225,000$      225,000$      -$               

ECONOMIC & COMMUNITY DEVELOPMENT:

   ECONOMIC DEVELOPMENT PLANNING & ADMIN 105,000$      113,940$      (8,940)$       

   DISASTER RECOVERY-HURRICANE MATTHEW 175,000$      132,630$      42,370$       

ENVIRONMENTAL PROTECTION

    205J 21,104$        45,188$        (24,084)$      

HUMAN SERVICES:

   TITLE III PLANNING &ADMINISTRATION 316,745$      311,033$      5,712$        

   COMMUNITY RESOURCE CENTER (CRC-LCA) 30,000$        60,000$        (30,000)$      

    OMBUDSMAN 210,435$      162,379$      48,056$       

   AAA SUPPORT (SB1559) 48,263$        48,263$        -$               

   FAMILY CAREGIVER SUPPORT (FCSP) 269,790$      269,790$      -$               

   ELDER ABUSE TRAINING 9,931$          10,210$        (279)$          

   PASS-THRU 4,009,588$   3,923,475$   86,113$       

    MFP 80,000$        80,000$        -$               

    MIPPA 25,048$        31,899$        (6,851)$       

     TOTAL EXPENDITURES 6,056,109$   5,924,142$   131,967$     
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REVENUES

PLAN ADMIN AGING DIS EDA AAA  ELDER PROPOSED

GEN T/A T/A T/A ECRPO DERPO RE-ENTRY 205J REC FY 18-20 AGING PASS-THRU MIPPA LCA OMB SUPP ABUSE MFP FCSP TOTAL

REVENUE:

FEDERAL 106,375   111,895   21,104  140,000   63,000     234,183    4,009,588     25,048  30,000   156,761    8,441    80,000  269,790  5,256,185   

STATE 225,000    12,834     32,630     48,263  497       319,224      

MIS REVENUE 4,500       4,500         

LOCAL CASH ECC 159,640      -             26,593     27,973     -             -              -              -           214,206      

LOCAL CASH PROJECTS -                

APPR FUND BAL. 35,000     35,000        

LOCAL PROJECTS -                

OTHER REVENUE 185,134  31,860    10,000   226,994      

ECC Match (129,265)     42,000     65,228     21,044     993       -                

INDIRECT -                 -             -             -                

INTEREST INCOME -                

   INTEREST INCOME RLF -                

-                

     TOTAL REVENUE 30,375        185,134  31,860    10,000   132,968   139,868   225,000    21,104  175,000   105,000   316,745    4,009,588     25,048  30,000   210,435    48,263  9,931    80,000  269,790  6,056,109   
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PLAN ADMIN AGING DIS EDA AAA  ELDER PROPOSED

GEN T/A T/A T/A ECRPO DERPO RE-ENTRY 205J REC FY 18-20 AGING PASS-THRU MIPPA LCA OMB SUPP ABUSE MFP FCSP TOTAL

SALARY 131,626      90,922    7,000      -            59,385     63,275     10,476  58,500     50,458     112,155    -                  11,000  15,319   95,290     25,462  -           17,946  58,644    807,458      

FRINGE BENEFITS 42,190        31,292    5,000      -            20,505     21,912     3,770    4,794       14,223     38,232     -                  2,200    3,256     36,163     8,437    -           3,814    22,296    258,084      

BOARD TRAVEL 1,000          1,000         

BOARD MEETINGS 5,000          5,000         

MIS FEES 4,500       4,500         

PRES ALLOWANCE 1,800          1,800         

MISC 33,952        33,952        

ADVISORY COUNCIL 2,000       2,000         

TRAINING 5,000          500         10,000   500         500         500         1,500       -            2,000      20,500        

PROGRAM SERVICES 30,344     43,342  2,764      76,450        

PASS-THRU 70,000     4,009,588     134,600  4,214,188   

TRANSP/MILEAGE 5,000          3,000      3,246      4,968       4,388      875       9,072       2,003      8,500       2,000    1,000     11,000     126       3,000    3,000      61,178        

TRAVEL/PER DIEM 5,000          1,000      1,589       1,723      688          1,500      4,000       103        1,700       -           3,000      20,303        

LEGAL 20,000        20,000        

INSURANCE/ BONDING 10,000        10,000        

CONSULTANT 225,000    225,000      

AUDIT 203            738         777         670         31,612     34,000        

RENT 41,058        270         270         270         240         480          120        560          120       240        43,628        

 CAPITAL LEASE 8,000          8,000         

POSTAGE 1,000          50          200         100         100         50           800          30          200       500        3,030         

PRINTING/PUBS 1,000          204         1,000       -            1,200      3,404         

TELEPHONE 3,400          1,440      1,800      1,440       1,440      1,657       2,300      5,200       660        3,200       660       1,800      24,997        

UTILITIES 13,752        13,752        

BROADBAND 4,500          1,300      1,000      1,300       1,300      1,230      2,500       600        2,800       600       1,100      18,230        

COMP EQUIP/SUPPLIES 5,000          100         1,000       -            6,100         

OFFICE SUPPLIES 5,000          100         1,000      1,819       1,605      400         2,000       200      100        60            100       1,251      13,635        

IT SYSTEM ADMIN 20,000        5,400      5,400      5,400       5,400      3,705       1,480      4,500       800        4,450       800       2,200      59,535        

DUES & SUB 17,000        200         200         2,480      1,000       180        180       -             21,240        

CLEANING SERVICES 4,920          4,920         

ADVERTISING 1,000          600          4,104    9,931    15,635        

MAINT & REPAIRS 8,000          1,000       1,000      1,000       11,000        

ADMIN WEBSITE 500            500            

COPIER COSTS/PAPER 2,000          300         200         200         200         200         660          30          -              100       1,200      5,090         

PAYROLL EXPENSE 6,000          6,000         

BANK CHARGES 1,000          1,000         

EMPLOY SCREENING 1,000          1,000         

INDIRECT ALLOCATED (374,526)     51,330    5,040      -            33,554     35,778     -               5,983    26,584     27,166     63,162     -                  5,544    7,802     55,211     14,238  -           9,139    33,995    -                

TOTAL EXPENDITURES 30,375        185,134  31,860    10,000   132,968   139,868   225,000    21,104  175,000   105,000   316,745    4,009,588     25,048  30,000   210,435    48,263  9,931    80,000  269,790  6,056,109   

EXPENSES



GENERAL FUND BALANCE

FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17

Unassigned Fund Balance $272,205 $371,500 $405,447 $337,906 $439,255

Stabilized/Restricted Funds $223,210 $159,348 $148,385 $215,416 $148,263

Total General Fund Balance $495,415 $530,848 $553,832 $553,322 $587,518
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EASTERN CAROLINA COUNCIL 
OF GOVERNMENT
P. O. BOX 1717
NEW BERN, NC 28562-1717


