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EasternCarolinaCouncil
Serving Carteret, Craven, Duplin, Greene, Jones, Lenoir, Onslow, Pamlico and Wayne Counties

Agenda
1. Welcome, Invocation, and Call to Order 
2. Adopt Agenda - Jay Bender, President
3. Consent Agenda – Jay Bender, President 

a. General Membership Board Minutes – February 13, 2020
b. Financial Statement

4. Budget & Audit Committee Report – Shane Turney, Treasurer
5. Budget Amendment – Jenny Miller, Finance Director
6. Presentation of Public Comment – Jenny Miller, Finance Director
7. Vote of ECC FY 20/21 Budget - Jay Bender, President
8. AAA 4 Year Plan - Tonya Cedars, AAA Director
9. Executive Director’s Report – Katie Bordeaux, Executive Director
10.Member Comments 
11.Adjournment



FY 2020/2021

Proposed Budget



PROPOSED BUDGET ORDINANCE
WHEREAS, Eastern Carolina Council of Government is required to adopt an annual balanced budget as set forth by the Local Government Budget and Fiscal Control Act of North Carolina; NOW BE IT 
ORDAINED by the Eastern Carolina Council of Government Board of Directors that the total budget of $6,518,226 be adopted for the 2020-2021 Fiscal Year:

General Fund Special Fund
Estimated Revenues $  143,350 $6,673,987
Appropriations $  143,350 $6,673,987

RATE OF CONTRIBUTIONS ESTIMATED
A contribution rate of .353 cents per capita remains the same from the fiscal year 2019-2020 and is hereby established as the official contribution from the member governments to the ECC for the fiscal year 2020-2021. This 
rate is based on the programs ECC desires to undertake and the necessary local funds needed to provide operational support and local match funds for the various state and federal programs that are of interest to ECC.  

POLICIES
Fringe benefits and in-direct costs shall be accounted for and allocated to projects in accordance with the circulars prescribed by the Office of Management and Budget. The indirect cost rate is based on direct salaries and 
benefits and is approved by a cognizant agency of the Federal government each year. 

SPECIAL AUTHORIZATION - BUDGET OFFICER
The Budget Officer or their designee is hereby authorized to transfer appropriations within any of the projects subject to the following limitations:  
1.  The Budget Officer may not increase any staff salary, with the exception of merit raises approved in the budget, without authorization of the Executive Committee. Approval of the budget ordinance includes a 3% raise for 
current staff, effective July 1, 2020 and implies authorization.

2.  The Budget Officer shall be authorized to effect line-item budget transfers within a department without limitation, but not fund transfers at any time with the exception of required matches, merits, and journal entry 
corrections. The transfers are not required to be presented to the Board of Directors, so long as the total project cost does not change and changes adhere to requirements of funder. Fund transfers do not require Board 
approval, but must have the Treasurer or designees approval.

3.  Due to the timing of receiving certain revenues and projects for the ECC, the Executive Director and Finance Director are hereby authorized to incur expenditures for new projects if total expenditures do not exceed 
current budget appropriated after a notice of revenue availability is received. A formal budget amendment incorporating such project funding will be presented to the General Membership Board or the Executive Committee 
whichever meets first.  

UTILIZATION OF BUDGET AND BUDGET ORDINANCE
This Ordinance and Budget Document shall be the basis of the financial plan for the ECC during the 2020-2021 fiscal year. The Budget Officer shall administer the budget and shall ensure that ECC Department Directors are 
provided guidance and sufficient details to implement their appropriate portion of the Budget. The Finance Department shall establish records which are in consistent with the Budget and this Ordinance and the appropriate 
statutes of the State of North Carolina. The ECC Budget is posted on the ECC website to comply with transparency requirements.

Adopted this 11th day of June, 2020 
_________________________________ __________________________________
James V. Bender, Jr. Katie Bordeaux.
President, ECC Board of Director Executive Director and Budget Officer



BUDGET COMPARISON
PROPOSED AMENDED

BUDGET BUDGET
FY 20-21 FY 19-20 VARIANCE

REVENUES ANTICIPATED

   FEDERAL $6,073,190 $6,035,581 $37,609
   STATE $344,817 $423,416 ($78,599)
   MIS REVENUE $4,500 $4,500 $0
   LOCAL CASH / PROJECTS $215,986 $228,181 ($12,195)
   LOCAL PROJECTS $120,844 $179,086 ($58,242)
   APPROP FUND BALANCE $23,000 $58,654 ($35,654)
   IN-KIND 35,000           $16,666 $18,334
     TOTAL REVENUES $6,817,337 $6,946,084 ($128,747)

EXPENDITURES BY DEPARTMENT

GENERAL GOVERNMENT:
   ADMINISTRATION $22,506 $33,590 ($11,084)
   ADMIN & FISCAL T/A PROJECTS $51,750 $78,744 ($26,994)
   PLANNING & GIS TECH ASST $44,094 $120,336 ($76,242)
   ECONOMIC DEV T/A PROJECTS $15,000 $15,000 $0
   AGING T/A PROJECTS $10,000 $23,660 ($13,660)

TRANSPORTATION:
   EAST CAROLINA RPO $132,968 $132,968 $0
   DOWN EAST RPO $139,868 $139,868 $0

ECONOMIC & COMMUNITY DEVELOPMENT:
   ECONOMIC DEVELOPMENT PLANNING & ADMIN $215,000 $188,333 $26,667

RE-ENTRY:
   CRAVEN-PAMLICO RE-ENTRY $225,000 $225,000 $0

ENVIRONMENTAL PROTECTION
    205J $64,759 $6,495 $58,264

HUMAN SERVICES:
   TITLE III PLANNING &ADMINISTRATION $364,030 $362,054 $1,976
   COMMUNITY RESOURCE CENTER (CRC-LCA) $0 $30,000 ($30,000)
    OMBUDSMAN $217,260 $212,439 $4,821
   AAA SUPPORT (SB1559) $48,263 $48,263 $0
   FAMILY CAREGIVER SUPPORT (FCSP) $300,871 $304,890 ($4,019)
   ELDER ABUSE $9,712 $9,768 ($56)
   TITLE III, USDA, OP FAN PASS-THRU $4,840,097 $4,898,517 ($58,420)
   TITLE III-D HEALTH PROMOTION $11,111 $11,111 $0
    MFP $80,000 $80,000 $0
    MIPPA $25,048 $25,048 $0
Total Expenditures $6,817,337 $6,946,084 ($128,747)


Budget

		BUDGET 2020-2021 PROPOSED





						0		400		402		406		419-489		490		300		350		618		710		402		712 & 713		500		900 Series		915		906		502		503		512		513		520		530		540		550				920 & 800 SERIES

										Gen		PLAN 		ECON		Aging								DIS										III-D 						MIPPA								AAA  		ELDER										PROPOSED

						ADMIN		GEN		Non-Indirect		T/A		DEV T/A		T/A		ECRPO		DERPO		205J		REC		Re-entry		EDA		AGING		PASS-THRU		HEALTH		LEGAL		MIPPA		CRAVEN		LCA		IIID		OMB		SUPP		ABUSE		MFP				FCSP

Tamika Williams: Tamika Williams:
no match, it is provided by the state				TOTAL



		REVENUE:

		FEDERAL		4701														106,375		111,895		29,759		92,000				60,000		269,647		4,840,097		-		-		25,048		-				10,000		162,448				8,255		80,000				277,666				6,073,190

		STATE		4702																						225,000				14,777				-		-										33,086		48,263		486				-		23,205				344,817

		MIS REVENUE		4711																										4,500																														4,500

		LOCAL CASH ECC		4713				161,420						-				26,593		27,973								-		-																-				-				-						215,986

		LOCAL CASH PROJECTS		4715																																																								-

		APPR FUND BAL.		4712																				23,000																																				23,000

		LOCAL PROJECTS		4716						51,750		44,094		15,000		10,000																																												120,844

		OTHER:																																																										-

		ECC Match		4101				(138,914)																				40,000		75,106														1,111		21,726				971										-

		IN KIND		4703				-				-		-								35,000																																						35,000

		INTEREST INCOME		4707																																																								-

		   INTEREST INCOME RLF		4103																																																								-

																																																												-

		     TOTAL REVENUE						22,506		51,750		44,094		15,000		10,000		132,968		139,868		64,759		115,000		225,000		100,000		364,030		4,840,097		-		-		25,048		-		-		11,111		217,260		48,263		9,712		80,000		-		300,871				6,817,337



		EXPENDITURES:

		DIRECT EXPENSE:

		SALARY		5720		-		145,213				15,862		4,185		3,760		55,768		61,452		6,489		53,275				41,861		122,915		-		-		-						-		5,372		98,085		24,004		4,317		23,099		-		86,554				752,212

		FRINGE BENEFITS		5721		-		48,907				5,329		1,280		1,443		21,744		22,950		2,180		16,747				13,671		41,664		-		-		-						-		2,062		39,995		8,817		1,738		8,867		-		25,020				262,417

		BOARD TRAVEL		5455		-		500																																																				500

		MATCH/IK (BOARD TRAVEL INKIND)		5456		-																																																						-

		BOARD MEETINGS		5704		-		5,000																																																				5,000

		ANNUAL MEETING		5705		-																																																						-

		RECYCLING		5759		-																																																						-

		MIS		5460		-																								4,500																														4,500

		MERIT ALLOWANCE		5720		-		21,859						2,133				2,791		3,139				7,014				2,726		4,715																														44,377

		PRES ALLOWANCE		5465		-		1,800																																																				1,800

		MISC-TUIT REIM		5466		-		-																																																				-

		ADVISORY COUNCIL		5500		-																								6,000																500														6,500

		SPECIAL PROJECTS		5501		-																																																						-

		TRAINING		5502		-		3,330				1,200		977		2,499		949		807								2,000		4,000														-		800										1,426				17,988

		PROGRAM SERVICES		5510																										9,620																						30,192								39,812

		PASS-THRU		6999		-																55,000				225,000						4,840,097		-		-																				117,000				5,237,097

		TUITION REIMBURSEMENT				-																																																						-

		TRANSP/MILEAGE 		5700		-		5,219		2,000		2,000		1,000				6,237		4,578		223		956				2,801		13,000														396		6,126		955		983		2,832				6,186				55,492

		TRAVEL/PER DIEM		5701		-		5,000		1,053		1,000						2,365		1,200								1,000		28,000														-		1,178						500				2,000				43,296

		LEGAL		5749		-		13,420																																																				13,420

		INSURANCE/ BONDING		5600		-		11,000																																																				11,000

		CONSULTANT		5750		-				32,000		5,000																																																37,000

		AUDIT		5751		-		2,336		196								773		813				1,017				610		28,255																														34,000

		RENT		5752		-		54,138		3,401																				480																														58,019

		 CAPITAL LEASE		5754				6,000																																																				6,000

		POSTAGE		5758		-		1,000		100		200		200				100		100								200		800																683						200				400				3,983

		PRINTING/PUBS		5759		-		500		2,000				384										500				500		1,000																														4,884

		TELEPHONE		5760		-		3,000				561		561				568		568				520				520		3,500																1,047										1,074				11,919

		UTILITIES		5761				15,000																																																				15,000

		BROADBAND		5768		-		1,770				885		885				885		885				885				885		2,500												-				1,770										1,770				13,120

		COMP EQUIP/SUPPL		5769		-		1,924		2,000																		1,000		1,000																														5,924

		OFFICE SUPPLIES		5770		-		4,000		2,000		503		882				1,000		1,000				500				1,000		5,000																						100				2,000				17,985

		IT SYSTEM ADMIN		5771		-		7,000		3,000								3,549		3,397				2,578				2,513		6,436																5,727										5,727				39,927

		DUES & SUB		5772		-		12,731				1,700						1,525		1,525								4,000		4,000																										-				25,481

		CLEANING SERVICES		5773		-		4,896																																																				4,896

		ADVERTISING		5774		-		500		3,000																				600								25,048																						29,148

		MAINT & REPAIRS		5775		-		2,047																						1,000																														3,047

		ADMIN WEBSITE		5776		-		628																																																				628

		COPIER COST/PAPER		5778		-		2,000		1,000		500		100				500		200				100				200		2,400																400						100				2,466				9,966

		PAYROLL EXPENSE		5780		-																																																						-

		UTILITIES																																																										-

		BANK CHARGES		5779				500																																																				500

		EMPLOY SCREENING		5781				500																																																				500

		TOTAL EXPENSES				-		381,719		51,750		34,740		12,587		7,703		98,754		102,613		63,892		84,092		225,000		75,488		291,385		4,840,097		-		-		25,048		-		-		7,830		156,311		33,776		7,039		65,890		-		251,623				6,817,337

																																																												-

		IN-DIRECT EXPENSE:																																																										-

		INDIRECT CARRY-FORWARD (FY11-12)				-						-		-		-		-		-				-						-		-		-		-						-				-		-		-				-		-				-

		INDIRECT ALLOCATED		5899		-		(359,213)		-		9,354		2,412		2,297		34,214		37,255		867		30,908				24,512		72,645		-		-		-		-		-				3,281		60,949		14,487		2,673		14,110		-		49,249				-

		TOTAL IN-DIRECT EXPENSES				-		(359,213)		-		9,354		2,412		2,297		34,214		37,255		867		30,908		-		24,512		72,645		-		-		-		-		-		-		3,281		60,949		14,487		2,673		14,110		-		49,249				-



		TOTAL EXPENDITURES				-		22,506		51,750		44,094		15,000		10,000		132,968		139,868		64,759		115,000		225,000		100,000		364,030		4,840,097		-		-		25,048		-		-		11,111		217,260		48,263		9,712		80,000		-		300,871				6,817,337



		 EXCESS REVENUE OVER (UNDER) EXPENDITURES				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0				-

		LOCAL MATCH IN/OUT				-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-				-				-

		MBR DUES SUPPORT																																																										-				-

		GEN FUND SUPPORT						-																																																				-				-

		LOCAL MATCH OUT																																																										-				-

		RLF RESERVES OUT																																																										-				-

		TOTAL REV (+/-) EXP				-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-				-



								-

								-





		Local Match In / Out = Required Local Match for the federal & state program.

		GEN FUND SUPPORT = Additional local funds needed to balance the program (not required).







		*  50% of the RLF Revenue is not expended, but transferred to the Balance Sheet as Equity / Reserved Funds																												3,500

		for future re-lending.  This is to comply with EDA requirements for the RLF Program.																												59509 match





						-		400				ERROR:#REF!		ERROR:#REF!		490		ECON		-				ERROR:#REF!						-		ERROR:#REF!		III-D 		-						-				-		AAA  		ELDER				-		920 & 800 SERIES				PROPOSED				-

		BUDGET MAKE-UP:						GEN				T/A		ERROR:#REF!		T/A		DEV T/A		DERPO				ERROR:#REF!						AGING		-		HEALTH		LEGAL						LCA				OMB		SUPP		ABUSE				-		FCSP				TOTAL				-

		* PASS THRU & TRNG.						14.80%				2.72%		6.51%		24.99%		0.71%		0.58%				0.00%						1.10%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!						ERROR:#DIV/0!				0.37%		0.00%		0.00%				ERROR:#DIV/0!		39.36%				77.08%				ERROR:#DIV/0!

		  GENERAL FUND TRANSFER						0.00%				0.00%		0.00%		0.00%		0.00%		0.00%				0.00%						0.00%		0.00%		0.00%		0.00%						0.00%				0.00%		0.00%		0.00%				0.00%		0.00%				0.00%				0.00%

		* DIRECT EXPENSES						1710.87%				76.07%		77.40%		52.04%		73.56%		72.79%				73.12%						78.95%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!						ERROR:#DIV/0!				71.58%		0.00%		72.48%				ERROR:#DIV/0!		44.27%				22.92%				ERROR:#DIV/0!
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																																$1,961 O/R Match		$1,961 O/R Match

		Note on py's budget ss* Note: 87.29% of anticipated membership dues are budgeted as match.

		  The match funds are utilized in the direct, in-direct and training line-items.
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Sheet1

				Hrly Rate				Monthly Fringe								2018-1		2018-2		2018-3

		ED		44.72				2,370.00						400

		Miller, Jennifer		38.08				2,218.64						300

		Morgan, Leighann		25.65				1,636.09						350

		Cedars, Tonya		37.52				2,134.30						500

		Rosado, David		25.83				1,718.44						520

		Brown, January		28.85				1,836.94						530

		Pridgen, Angelia		25.94				1,810.87						811

		Reese, Andrea		24.07				938.35

		OMB		24.32				1,739.38

		Flanagan, Patrick		27.24				1,765.27

		Griffith, Ryan		24.76				1,681.15

		Davis, Charles		34.66				2,018.67

		P/T-R. Purtle		0.00				0.00

		M Avery		28.00				26.58

		L Friesen		21.33				26.58

		Pay cycle		Pay date

		Dec16-Dec29		5-Jan		2018-1										300		Salary		Fringe		Indirect		Balance

		Dec 30-Jan12		19-Jan		2018-2												49065.85		16630.48		28358.27

		Jan 13-Jan 26		2-Feb		2018-3

		Jan 27-Feb 9		16-Feb		2018-4										350		Salary		Fringe		Indirect		Balance

		Feb 10-Feb 23		2-Mar		2018-5												53912.17		18261.89		31129.25

		Feb 24-Mar 9		16-Mar		2018-6

		Mar 10-Mar 23		30-Mar		2018-7

		Mar 24-Apr 6		13-Apr		2018-8

		Apr 7-Apr 20		27-Apr		2018-9

		Apr 21-May 4		11-May		2018-10

		May 5-May 18		25-May		2018-11

		May 19-Jun 1		8-Jun		2018-12

		Jun 2-Jun 15		22-Jun		2018-13

		Jun 16-Jun 29		6-Jul		2018-14

		Jun 30-Jul 13		20-Jul		2018-15

		Jul 14-Jul 27		3-Aug		2018-16
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								PROPOSED				AMENDED

								BUDGET				BUDGET

								FY 20-21				FY 19-20				VARIANCE

		REVENUES ANTICIPATED



				   FEDERAL				$6,073,190				$6,035,581				$37,609

				   STATE				$344,817				$423,416				($78,599)

				   MIS REVENUE				$4,500				$4,500				$0

				   LOCAL CASH / PROJECTS				$215,986				$228,181				($12,195)

				   LOCAL PROJECTS				$120,844				$179,086				($58,242)

				   APPROP FUND BALANCE				$23,000				$58,654				($35,654)

				   IN-KIND				35,000				$16,666				$18,334

				   APPROPRIATED FUND BALANCE

				     TOTAL REVENUES				$6,817,337				$6,946,084				($128,747)



		EXPENDITURES BY DEPARTMENT



				GENERAL GOVERNMENT:

				   ADMINISTRATION				$22,506				$33,590				($11,084)

				   ADMIN & FISCAL T/A PROJECTS				$51,750				$78,744				($26,994)

				   PLANNING & GIS TECH ASST 				$44,094				$120,336				($76,242)

				   ECONOMIC DEV T/A PROJECTS 				$15,000				$15,000				$0

				   AGING T/A PROJECTS				$10,000				$23,660				($13,660)



				TRANSPORTATION:

				   EAST CAROLINA RPO				$132,968				$132,968				$0

				   DOWN EAST RPO				$139,868				$139,868				$0



				ECONOMIC & COMMUNITY DEVELOPMENT:

				   ECONOMIC DEVELOPMENT PLANNING & ADMIN				$215,000				$188,333				$26,667



				RE-ENTRY:

				   CRAVEN-PAMLICO RE-ENTRY				$225,000				$225,000				$0



				ENVIRONMENTAL PROTECTION

				    205J				$64,759				$6,495				$58,264



				HUMAN SERVICES:

				   TITLE III PLANNING &ADMINISTRATION				$364,030				$362,054				$1,976

				   COMMUNITY RESOURCE CENTER (CRC-LCA)				$0				$30,000				($30,000)

				    OMBUDSMAN				$217,260				$212,439				$4,821

				   AAA SUPPORT (SB1559)				$48,263				$48,263				$0

				   FAMILY CAREGIVER SUPPORT (FCSP)				$300,871				$304,890				($4,019)

				   ELDER ABUSE				$9,712				$9,768				($56)

				   TITLE III, USDA, OP FAN PASS-THRU				$4,840,097				$4,898,517				($58,420)

				   TITLE III-D HEALTH PROMOTION				$11,111				$11,111				$0

				    MFP				$80,000				$80,000				$0

				    MIPPA				$25,048				$25,048				$0

				Total Expenditures				$6,817,337				$6,946,084				($128,747)





				EXCESS REVENUE OVER (UNDER) EXPENDITURES				$   -
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								PROPOSED				AMENDED

								BUDGET				BUDGET

								FY'14-15				FY'13-14				VARIANCE

		REVENUES ANTICIPATED



				   FEDERAL				$4,948,516				$2,894,887				$2,053,629

				   STATE				2,198,045				2,386,105				(188,060)

				   LOCAL CASH / DUES				198,727				226,678				(27,951)

				   LOCAL CASH / PROJECTS				0				0				0

				   LOCAL PROJECTS				84,428				213,769				(129,341)

				   OTHER				4,500				3,500				1,000

				   IN-KIND				4,000				4,153				(153)

				   APPROPRIATED FUND BALANCE				0				4,685				(4,685)

				     TOTAL REVENUES				$7,438,216				$5,733,777				$1,704,439



		EXPENDITURES BY DEPARTMENT



				GENERAL GOVERNMENT:

				   ADMINISTRATION				$8,364				$58,007				($49,643)

				   PLANNING & GIS TECH ASST 				2,000				105,437				(103,437)

				   ECONOMIC DEV T/A PROJECTS 				2,850				73,332				(70,482)

				    AGING T/A Project				0				30,000				(30,000)



				TRANSPORTATION:

				   EAST CAROLINA RPO				114,380				115,625				(1,245)

				   DOWN EAST RPO				118,008				121,625				(3,617)

				   NCDOT CROATAN BIKE PLAN				0				20,000				(20,000)



				ECONOMIC & COMMUNITY DEVELOPMENT:

				   ECONOMIC DEVELOPMENT PLANNING & ADMIN				108,138				106,600				1,538

				   EDTAG								4,685				(4,685)



				ENVIRONMENTAL PROTECTION

				    205J				51,210				17,116				34,094



				HUMAN SERVICES:

				   TITLE III PLANNING &ADMINISTRATION				311,630				296,340				15,290

				   MIPPA 				18,279				36,558				(18,279)

				   OMBUDSMAN				162,045				153,871				8,174

				   AAA SUPPORT (SB1559)				48,263				48,263				0

				   FAMILY CAREGIVER SUPPORT (FCSP)				320,684				283,135				37,549

				   ELDER ABUSE TRAINING				10,885				10,644				241

				   TITLE III, USDA, OP FAN PASS-THRU				6,000,031				4,126,210				1,873,821

				   TITLE III-D HEALTH PROMOTION				42,143				43,180				(1,037)

				   COMMUNITY RESOURCE CENTER (CRC)				61,029				60,000				1,029

				   LEGAL SERVICES				23,146				23,146				0







				     TOTAL EXPENDITURES				$7,403,084				$5,733,774				$1,669,310









SalAlloc

		3				12 *174hr/mth		2080

														20,400														0.4414



		Budget '20-21				1.03		0.0765		0.0895		0.03		0.0156						Total																Monthly Benefit Costs:

																Life/ADD/				Yearly		Total		Total

						Proposed										Disability/		Total		Indirect		Annual		Yearly		Proposed		Hrly  								02/01/19

				Current		FY 20-21										Dental/		Fringe 				Salary &		Salary		Hrly Rate		Rate		Hrly Rate		Total				Medcost		USAble		USAble		USAble		Medcost

		Name		Salary		Salary		FICA		Retire		401k		Unemp		Medical		Benefits				Fringes				Salary		Fringes		In-direct		Hrly Rate				Medical		Life		AD&D		STDisability		Dental		Mthly		Annual





		ED		$   90,301.12		$   93,010.15		$   7,115.28		$   8,324.41		$   2,790.30		$   319.00		$   9,891.00		$   28,439.99		$   53,608.09		$   121,450.14		$   175,058.24		$   44.72		$   13.67		$   25.77		$   84.16				733.00		22.50		3.75		35.00		30.00		824.25		9,891

																																																						indirect		ecc match

		Miller, Jennifer		$   76,896.60		$   79,203.50		$   6,059.07		$   7,088.71		$   2,376.10		$   319.00		$   10,780.80		$   26,623.69		$   46,712.12		$   105,827.18		$   152,539.30		$   38.08		$   12.80		$   22.46		$   73.34				806.00		19.20		3.20		35.00		35.00		898.40		10,781				406		19,000

																																																				419		10,004

		Morgan, Leighann		$   51,797.02		$   53,350.93		$   4,081.35		$   3,008.00		$   1,600.53		$   319.00		$   10,624.20		$   19,633.07		$   32,215.14		$   72,984.00		$   105,199.14		$   25.65		$   9.44		$   15.49		$   50.58				806.00		12.30		2.05		35.00		30.00		885.35		10,624				454		2,277

																																																				459		2,277

		Cedars, Tonya		$   75,771.02		$   78,044.15		$   5,970.38		$   6,984.95		$   2,341.32		$   319.00		$   9,996.00		$   25,611.65		$   45,753.67		$   103,655.80		$   149,409.48		$   37.52		$   12.31		$   22.00		$   71.83				733.00		30.00		5.00		35.00		30.00		833.00		9,996				490		2,456

																																																				300		25,793

		VACANT		$   52,154.18		$   53,718.81		$   4,109.49		$   4,807.83		$   1,611.56		$   319.00		$   9,773.40		$   20,621.29		$   32,813.72		$   74,340.09		$   107,153.81		$   25.83		$   9.91		$   15.78		$   51.52				733.00		14.10		2.35		35.00		30.00		814.45		9,773				350		27,105

																																																				500		50,705		63,798.00

		O'Connor, Heather		$   58,261.52		$   60,009.37		$   4,590.72		$   5,370.84		$   1,800.28		$   319.00		$   9,962.40		$   22,043.24		$   36,218.02		$   82,052.60		$   118,270.62		$   28.85		$   10.60		$   17.41		$   56.86				733.00		27.60		4.60		35.00		30.00		830.20		9,962				512		11,914

																																																				520		40,484		16,230.00

		Pridgen, Angelia		$   52,393.60		$   53,965.41		$   4,128.35		$   4,829.90		$   1,618.96		$   319.00		$   10,834.20		$   21,730.42		$   33,412.14		$   75,695.83		$   109,107.97		$   25.94		$   10.45		$   16.06		$   52.46				806.00		27.30		4.55		35.00		30.00		902.85		10,834				530		14,458

																																																				540		2,957		1,064.00

		Brown, January		$   48,606.22		$   50,064.41		$   3,829.93		$   4,480.76		$   1,501.93		$   319.00		$   1,128.60		$   11,260.22		$   27,068.69		$   61,324.63		$   88,393.32		$   24.07		$   5.41		$   13.01		$   42.50				0.00		24.90		4.15		35.00		30.00		94.05		1,129				550		9,769

																																																				612		292

		Smith, Colby		$   49,122.06		$   50,595.72		$   3,870.57		$   4,528.32		$   1,517.87		$   319.00		$   10,636.80		$   20,872.56		$   31,546.10		$   71,468.28		$   103,014.38		$   24.32		$   10.03		$   15.17		$   49.53				806.00		13.20		2.20		35.00		30.00		886.40		10,637				708		25,390		42,000.00

																																																				811		23,831

		Eversole, BJ		$   55,000.00		$   56,650.00		$   4,333.73		$   5,070.18		$   1,699.50		$   319.00		$   9,760.80		$   21,183.20		$   34,355.57		$   77,833.20		$   112,188.77		$   27.24		$   10.18		$   16.52		$   53.94				733.00		13.20		2.20		35.00		30.00		813.40		9,761				831		2,645



		Anderson, Mickey		$   50,000.00		$   51,500.00		$   3,939.75		$   4,609.25		$   1,545.00		$   319.00		$   9,760.80		$   20,173.80		$   31,636.82		$   71,673.80		$   103,310.62		$   24.76		$   9.70		$   15.21		$   49.67				733.00		13.20		2.20		35.00		30.00		813.40		9,761						271,357		123,092.00



		Bucksot, Beth		$   70,000.00		$   72,100.00		$   5,515.65		$   6,452.95		$   2,163.00		$   319.00		$   9,773.40		$   24,224.00		$   42,517.41		$   96,324.00		$   138,841.41		$   34.66		$   11.65		$   20.44		$   66.75				733.00		14.10		2.35		35.00		30.00		814.45		9,773



		VACANT				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0														0.00		0



		PT				$   - 0		$   - 0		$   - 0		$   - 0		$   319.00		$   - 0		$   319.00		$   140.81		$   319.00		$   459.81		$   28.00		$   0.15		$   12.43		$   40.58														0.00		0



		PT				$   - 0		$   - 0		$   - 0		$   - 0		$   319.00		$   - 0		$   319.00		$   140.81		$   319.00		$   459.81		$   21.33		$   0.15		$   9.48		$   30.97														0.00		0





		     Total		$   730,303.34		$   752,212.44		$   57,544.25		$   65,556.11		$   22,566.37		$   4,466.00		$   112,922.40		$   263,055.13		$   448,139.11		$   1,015,267.57		$   1,463,406.68		$   410.97		$   126.47		$   237.23		$   774.67





		Allocations

						Admin		PlanTA		Econ Dev		Aging T/A		ECRPO		DERPO		DIS REC		205j		EDA (2)		Aging P&A		LCA		IID Surplus		Ombuds		AAA Supp		Eld Abuse		mfp		SHIIP		FCSP

		Dept. #				400		406		419-489		490		300		350		710		615-616		712		500		512		513		520		530		540		550		551		811-849

		Salary				125303		50796		55313				57371		61104		46491		13435		58076.15		113164		20654		0		98272		24720		5150		15113				50,534.00

		Fringe				54605		12203						15060		16547		4429		17464		10950		43725		9058		0		32883		8536		1887		6626				16,908.00

		InDirect						22402						32921		35110		20718				25800		73174		12776		0		54750		15007		2747		9348				96,110.00

		Total				179908		85401		55313		0		105352		112761		71638		30899		94826.15		230063		42488		0		185905		48263		9784		31087		0		163552



						-14,213		54,856		47,435		-7,501		-6,375		-8,896		-29,293		21,363		14,781		-7,161		42,488		-10,715		-13,124		955		1,055		-14,989		0		2,730



		Percentages				32%		0%		5%		0%		0%		0%		41%		0%		14%		9%		0%		0%		0%		0%		0%		0%		0%		0%		100%

		ED		Salary		29,298		0		4,185		0		0		0		38,134		0		13,021		8,371		0		0		0		0		0		0		0		0		93,010

				FB's		8,959		0		1,280		0		0		0		11,660		0		3,982		2,560		0		0		0		0		0		0		0		0		28,440

				Indirect				0		2,412		0		0		0		21,979		0		7,505		4,825		0		0		0		0		0		0		0		0		36,722

						38,257		0		7,878		0		0		0		71,774		0		24,508		15,755		0		0		0		0		0		0		0		0		158,172



		Percentages				100%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		100%

		Miller, Jennifer		Salary		79,203		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		79,203

				FB's		26,624		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		26,624

				Indirect				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						105,827		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		105,827



		Percentages				58%		0%		0%		0%		8%		9%		0%		0%		0%		25%		0%		0%		0%		0%		0%		0%		0%		0%		100%

		Morgan, Leighann		Salary		30,944		0		0		0		4,268		4,802		0		0		0		13,338		0		0		0		0		0		0		0		0		53,351

				FB's		11,387		0		0		0		1,571		1,767		0		0		0		4,908		0		0		0		0		0		0		0		0		19,633

				Indirect				0		0		0		2,577		2,899		0		0		0		8,054		0		0		0		0		0		0		0		0		13,530

						42,331		0		0		0		8,416		9,468		0		0		0		26,300		0		0		0		0		0		0		0		0		86,514



		Percentages				0%		0%		0%		0%		0%		0%		0%		0%		0%		100%		0%		0%		0%		0%		0%		0%		0%		0%		100%

		Cedars, Tonya		Salary		0		0		0		0		0		0		0		0		0		78,044		0		0		0		0		0		0		0		0		78,044

				FB's		0		0		0		0		0		0		0		0		0		25,612		0		0		0		0		0		0		0		0		25,612

				Indirect		0		0		0		0		0		0		0		0		0		45,754		0		0		0		0		0		0		0		0		45,754

						0		0		0		0		0		0		0		0		0		149,409		0		0		0		0		0		0		0		0		149,409



		Percentages				0%		0%		0%		7%		0%		0%		0%		0%		0%		0%		0%		10%		0%		0%		0%		43%		0%		40%		100%

		VACANT		Salary		0		0		0		3,760		0		0		0		0		0		0		0		5,372		0		0		0		23,099		0		21,488		53,719

				FB's		0		0		0		1,443		0		0		0		0		0		0		0		2,062		0		0		0		8,867		0		8,249		20,621

				Indirect		0		0		0		2,297		0		0		0		0		0		0		0		3,281		0		0		0		14,110		0		13,125		32,814

						0		0		0		7,501		0		0		0		0		0		0		0		10,715		0		0		0		46,076		0		42,862		107,154



		Percentages				0%		0%		0%		0%		0%		0%		0%		0%		0%		35%		0%		0%		0%		40%		0%		0%		0%		25%		100%

		O'Connor, Heather		Salary		0		0		0		0		0		0		0		0		0		21,003		0		0		0		24,004		0		0		0		15,002		60,009

				FB's		0		0		0		0		0		0		0		0		0		7,715		0		0		0		8,817		0		0		0		5,511		22,043

				Indirect		0		0		0		0		0		0		0		0		0		12,676		0		0		0		14,487		0		0		0		9,055		36,218

						0		0		0		0		0		0		0		0		0		41,395		0		0		0		47,308		0		0		0		29,568		118,271



		Percentages				0%		0%		0%		0%		0%		0%		0%		0%		0%		4%		0%		0%		88%		0%		8%		0%		0%		0%		100%

		Pridgen, Angelia		Salary		0		0		0		0		0		0		0		0		0		2,159		0		0		47,490		0		4,317		0		0		0		53,965

				FB's		0		0		0		0		0		0		0		0		0		869		0		0		19,123		0		1,738		0		0		0		21,730

				Indirect		0		0		0		0		0		0		0		0		0		1,336		0		0		29,403		0		2,673		0		0		0		33,412

						0		0		0		0		0		0		0		0		0		4,364		0		0		96,015		0		8,729		0		0		0		109,108



		Percentages				0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		100%		100%

		Brown, January		Salary		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		50,064		50,064

				FB's		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		11,260		11,260

				Indirect		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		27,069		27,069

						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		88,393		88,393



		Percentages				0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		100%		0%		0%		0%		0%		0%		100%

		Smith, Colby		Salary		0		0		0		0		0		0		0		0		0		0		0		0		50,596		0		0		0		0		0		50,596

				FB's		0		0		0		0		0		0		0		0		0		0		0		0		20,873		0		0		0		0		0		20,873

				Indirect		0		0		0		0		0		0		0		0		0		0		0		0		31,546		0		0		0		0		0		31,546

						0		0		0		0		0		0		0		0		0		0		0		0		103,014		0		0		0		0		0		103,014



		Percentages				0%		0%		0%		0%		0%		100%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		100%

		Eversole, BJ		Salary		0		0		0		0		0		56,650		0		0		0		0		0		0		0		0		0		0		0		0		56,650

				FB's		0		0		0		0		0		21,183		0		0		0		0		0		0		0		0		0		0		0		0		21,183

				Indirect		0		0		0		0		0		34,356		0		0		0		0		0		0		0		0		0		0		0		0		34,356

						0		0		0		0		0		112,189		0		0		0		0		0		0		0		0		0		0		0		0		112,189



		Percentages				0%		0%		0%		0%		100%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		100%

		Anderson, Mickey		Salary		0		0		0		0		51,500		0		0		0		0		0		0		0		0		0		0		0		0		0		51,500

				FB's		0		0		0		0		20,174		0		0		0		0		0		0		0		0		0		0		0		0		0		20,174

				Indirect		0		0		0		0		31,637		0		0		0		0		0		0		0		0		0		0		0		0		0		31,637

						0		0		0		0		103,311		0		0		0		0		0		0		0		0		0		0		0		0		0		103,311



		Percentages				8%		22%		0%		0%		0%		0%		21%		9%		40%		0%		0%		0%		0%		0%		0%		0%		0%		0%		100%

		Bucksot, Beth		Salary		5,768		15,862		0		0		0		0		15,141		6,489		28,840		0		0		0		0		0		0		0		0		0		72,100

				FB's		1,938		5,329		0		0		0		0		5,087		2,180		9,690		0		0		0		0		0		0		0		0		0		24,224

				Indirect				9,354		0		0		0		0		8,929		867		17,007		0		0		0		0		0		0		0		0		0		42,517

						7,706		30,545		0		0		0		0		29,157		9,536		55,537		0		0		0		0		0		0		0		0		0		138,841



		Percentages				0%		0%		0%		0%		0%		0%		93%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		93%								CRC %'s

		VACANT		Salary		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0						0%

				FB's		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Indirect		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0						0

						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0						0

																																																0

		Percentages				0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%						510		511		512

		M Avery		Salary		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0						0%		10%		10%

				FB's		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Indirect		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0						0		0		0

						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0						0		32		32

																																																0		32		32

		Percentages				0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%						0

		L Friesen		Salary		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0						0

				FB's		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Indirect		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0						0

						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0



																																										Total

		Totals		Salary		145,213		15,862		4,185		3,760		55,768		61,452		53,275		6,489		41,861		122,915		0		5,372		98,085		24,004		4,317		23,099		0		86,554		752,212

				FB's		48,907		5,329		1,280		1,443		21,744		22,950		16,747		2,180		13,671		41,664		0		2,062		39,995		8,817		1,738		8,867		0		25,020		262,417

				Indirect		0		9,354		2,412		2,297		34,214		37,255		30,908		867		24,512		72,645		0		3,281		60,949		14,487		2,673		14,110		0		49,249		359,213

						194,121		30,545		7,878		7,501		111,727		121,657		100,931		9,536		80,045		237,224		0		10,715		199,029		47,308		8,729		46,076		0		160,822		1,373,843
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General Fund Balance

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Unassigned Fund Balance $405,447 $337,906 $439,255 $339,743 $178,454
Stabilized/Restricted Funds $148,385 $215,416 $148,263 $253,262 $371,636
Total General Fund Balance $553,832 $553,322 $587,518 $593,005 $550,090
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Eastern Carolina Council Area 
Agency on Aging 

An Age of Opportunity

Four Year Area Plan 
2020-2024



Goals

Older North Carolinians 
will be safe from 
abuse, neglect and 
exploitation, and have 
their rights protected

1
Create opportunities 
for older adults and 
their families to lead 
active and healthy 
lives. 

2
Support and encourage 
older adults of all 
backgrounds and their 
support systems to access 
information that helps 
them make informed 
choices about support 
services at home or in the 
community.

3
Lead efforts to 
strengthen service 
delivery and capacity 
engaging community 
partners to increase 
and leverage resources.

4



Older North Carolinians will be safe 
from abuse, neglect and exploitation, 
and have their rights protected

Maximize

Maximize 
collaboration, 
outreach and 
training to prevent 
abuse, neglect and 
exploitation.

Disseminate

Disseminate 
information on 
fraud alerts and 
publicized scams. 

Educate

Educate long-term 
care communities 
to include staff, 
residents and 
families in the 
region in all 
settings on types 
of abuse, reporting 
requirements and 
strategies for 
abuse prevention.

Strengthen

Strengthen 
working 
partnerships with 
state and local 
officials for 
reporting resident 
mistreatment or 
abuse.

1



Create opportunities for older adults and 
their families to lead active and healthy 
lives. 

Expand

Expand access to 
and increase 
participation in 
evidence-based 
health promotion 
and disease 
prevention (EBHP) 
programs.

Promote

Promote 
engagement in 
health and wellness 
programs and 
initiatives. 

Promote

Promote 
volunteerism and 
other active 
engagement.

2



Educate

Educate the 
public on the 
availability of 
services to 
foster 
independence
, self-
sufficiency 
and future 
planning for 
long- term 
needs

Streamline

Streamline 
access to 
long-term 
services and 
support with 
informed 
decision-
making 
options.

Ensure

Ensure inclusion 
of diverse 
cultures and 
abilities in all 
aspects of the 
aging adult 
services 
network.

Promote

Promote 
emergency 
preparedness 
across the 
region

Informed

Ensure 
citizens are 
informed of 
Residents’ 
Rights. 

Support and encourage older adults of all 
backgrounds and their support systems to 
access information that helps them make 
informed choices about support services at 
home or in the community.

3



Promote

Promote flexibility 
in publicly funded 
services and 
supports to offer 
adults and their 
caregivers more 
opportunities to 
choose how and 
where they 
receive services.

Support

Support local 
communities to 
better prepare and 
plan for an aging 
population.

Strengthen

Strengthen 
performance-
based standards 
and outcomes. 

Implement

Implement 
operational 
improvements and 
managerial 
efficiencies for 
critical services 
and supports.

Lead efforts to strengthen service delivery and 
capacity engaging community partners to 
increase and leverage resources.

4
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EasternCarolinaCouncil
Serving Carteret, Craven, Duplin, Greene, Jones, Lenoir, Onslow, Pamlico and Wayne Counties

Pollocksville
PARTF LaGrange Master 

Plan for Parks

Trent Woods 
permits James Sprunt

Community 
College

Bridgeton 205jAtlantic Beach 
205j

EDA Quarterly 
Reports

Environmental 
Enhancement 

Grant
North Topsail 

Beach Manager 
Search

Trent Woods 
Police Chief 

Search

FEMA Guide
COVID-19 

Resource Guide



EasternCarolinaCouncil
Serving Carteret, Craven, Duplin, Greene, Jones, Lenoir, Onslow, Pamlico and Wayne Counties

Area Agency on Aging
Carteret County
• Assisted the senior 

center prepare for 
senior center re-
certification 

• Facilitating a virtual 
caregiver support 
group twice a 
week.

Craven County
• Facilitated 

conference call for 
the Craven Aging 
Planning Board

• Facilitating a virtual 
support group 
once a week. 

Duplin County
• Coordinated with 

Duplin Emergency 
Management for 
Personal Protection 
Equipment for one 
Assisted Living 
Facility

Greene County
• Attended 

NCCARES360 
Launch Meeting

Jones County
• Coordinated with 

Duplin Emergency 
Management for 
Personal Protection 
Equipment for one 
Assisted Living 
Facility



EasternCarolinaCouncil
Serving Carteret, Craven, Duplin, Greene, Jones, Lenoir, Onslow, Pamlico and Wayne Counties

Area Agency on Aging
Lenoir County
• Attended Aging 

Planning Board
• Attended launch 

meeting for 
NCCARES360.

Onslow County
• Attended Consolidated 

Human Services 
Meeting 

Pamlico County
• Completed a desk 

review to close out 
monitoring for FY 19-
20.

Wayne County
• Coordinated with 

Duplin Emergency 
Management for 
Personal Protection 
Equipment for two 
Assisted Living 
Facilities



EasternCarolinaCouncil
Serving Carteret, Craven, Duplin, Greene, Jones, Lenoir, Onslow, Pamlico and Wayne Counties

Carteret Craven Duplin Greene Jones Lenoir Onslow Pamlico Wayne

Resolved 2 6 2 1 0 2 3 1 3

Open Complaints 1 3 8 1 0 4 2 2 5

Family Care Home Visits 0 0 0 0 0 0 0 0 0

Adult Care Home Visits 0 0 0 0 0 0 0 0 0

Skilled Nursing Facility Visits 0 0 0 0 0 0 0 0 0

Ombudsman

Carteret Craven Duplin Greene Jones Lenoir Onslow Pamlico Wayne

MFP – Clients transitioned 0 0 0 1 0 0 0 0 0

MFP – Open Cases 0 0 0 0 0 0 0 0 0

LCA – Persons served 0 0 0 0 0 0 0 0 0

MFP/LCA



EasternCarolinaCouncil
Serving Carteret, Craven, Duplin, Greene, Jones, Lenoir, Onslow, Pamlico and Wayne Counties

The Ombudsmen have been busy helping families and residents understand the limitations on 
restricted visitation rules in place for assisted living facilities and nursing homes.

ECCAAA has assisted all providers to complete waivers for services, budget revisions and 
general technical assistance during the coronavirus pandemic.

The Family Caregiver Support program has provided 6,536 hours of respite to 87 caregivers.

Between April 3, 2020 and May 8, 2020 nutrition providers have served 39,681 meals to 
6,321 older adults.

The Ombudsmen have been busy helping families and residents understand the limitations on 
restricted visitation rules in place for assisted living facilities and nursing homes. 

Area Agency on Aging bringing the Region together:



EasternCarolinaCouncil
Serving Carteret, Craven, Duplin, Greene, Jones, Lenoir, Onslow, Pamlico and Wayne Counties

• 22 HWY Projects
• 21 Bike/Ped projects
• 10-14 Aviation Project
• 3 Rail
• 1 Transit Project

• 20 HWY Projects
• 19 Bike/Ped projects
• 4 Rail Projects
• 5 Aviation Projects
• 2 Ferry Projects

Transportation
Spot 6.0 Projects to be submitted:



Other Projects
May 5, 2020 NCDOT suspended “preliminary engineering” on the majority of projects that do not receive 
funding from GARVEE bonds, BUILD NC bonds, or Federal grants. 
Projects moving forward:

Carteret
• B-4863 Replace 

Bridge 73 & 96 over 
the Straits at 
Harkers Island on ST 
1335

Craven
•B-4484 Bridge 138 & bridge 
139 over the Neuse River on 
SR 1470

•R-2513A US 17 from NC 43 
to SR 1438

•R-3403B US 17 from SR 
1433 to NC 43

•R-4463A Parkway to US 70E 
of NC 58

•R-5777C US 70 from 
Thurman Rd to Havelock 
Bypass upgrade roadway to 
freeway and construct 
service roads

•US 70 install broadband 
fiber from I40 to Morehead 
City Port

Duplin
•17BP.3R83 Repelace Bridge 
45 on SR 1162 over Island 
Creek

•B-5534 Repleace Bridge 82 
over Burnet Coat Creek on 
NC 111

•B-5639 Replace Bridge 36 
over Maxwell Creek on NC 
11

•B-5981 Replace Bridge 16 
over CSX Railroad on US 117 
North Bound Lane

•BR-0017 Bridge 300012 on 
NC 11 over Little Rockfish 
Creek

Lenoir
•R-2553 US 70 – Kinston 
ByPass

Wayne
•I-6048 US 117 Wayne 
County from US 70 to Duplin 
County line. Pavement and 
Bridge rehabilitation

•U-3609B Goldsboro – US 13 
from SR1003 to SR 1572

•U-5724 US 13 Realignment 
of SR 1709 at Berkeley Blvd.

EasternCarolinaCouncil
Serving Carteret, Craven, Duplin, Greene, Jones, Lenoir, Onslow, Pamlico and Wayne Counties



EasternCarolinaCouncil
Serving Carteret, Craven, Duplin, Greene, Jones, Lenoir, Onslow, Pamlico and Wayne Counties

Agenda
1. Welcome, Invocation, and Call to Order 
2. Adopt Agenda - Jay Bender, President
3. Consent Agenda – Jay Bender, President 

a. General Membership Board Minutes – February 13, 2020
b. Financial Statement

4. Budget & Audit Committee Report – Shane Turney, Treasurer
5. Budget Amendment – Jenny Miller, Finance Director
6. Presentation of Public Comment – Jenny Miller, Finance Director
7. Vote of ECC FY 20/21 Budget - Jay Bender, President
8. AAA 4 Year Plan - Tonya Cedars, AAA Director
9. Executive Director’s Report – Katie Bordeaux, Executive Director
10.Member Comments 
11.Adjournment
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