






















Consent Agenda Item - Area Agency on Aging (AAA) Update February 9, 2023 

Summary: 

The following is an update from the Area Agency on Aging. 

• Update on AAA Grocery Reimbursement Program -To help address food insecurity 

amongst seniors, the Eastern Carolina Council Area Agency on Aging (ECCAAA) is 

providing a Grocery Reimbursement Assistance Program to senior adults (60 years of age 

or older) who reside in Carteret, Craven, Duplin, Greene, Jones, Lenoir, Onslow, Pamlico, 

and Wayne counties. The program funds are available through September 2024 or until the 

funds have been exhausted.

To date, ECCAAA has worked with 1,048 applications. We have reimbursed $275,789.05  

to seniors through January 31, 2023.

For more information or questions, please contact the Eastern Carolina Council Area 

Agency on Aging at 252-638-3185, ext. 3015 or aging@eccog.org.

• Monitoring Continues -Janumy Brown and Kim Baker have started the 2023 
Monitoring for the region. They have monitored several counties to date, and all 
providers are running the AAA Programs with no concerns. At the cmrnnt time, we have 
found no provider out of compliance.

• Family Caregiver Support Workshops -ECCAA staff will be scheduling Family 
Caregiver Suppo1i caregiver workshops in multiple counties in the spring to provide 
education, information, and resources to caregivers.

• March is National Nutrition Month -March 2023 is National Nutrition Month, and the 
2023 theme is "Fuel for the Future." ECCAAA staff and counties providers will be 
providing activities and information throughout the month of March. Contact your local 
senior centers for info1mation regarding planned events.

• Employee Recruitment -The AAA is cmTently recruiting for an Ombudsman position 
and plans to recruit soon for an Administrative Assistant.



































Budget & Audit Committee Report - Potential Pay Schedule and 
Personnel Policy Updates 

Summary: 

February 9, 2023 

ECC changed its payroll from biweekly to monthly in April 2022, due to staffing issues. This 
adjustment was also included in the Personnel Policy amendments at the September 8, 2022, 
meeting. Staff is recommending changing back to biweekly payroll, effective February 1, 2023, 
for the following reasons: 

• Staff members have expressed that monthly payrolls are hard on them financially and

would like to return to bi-weekly, if possible.

• ECC's accounting software, Accufund, was originally set-up for bi-weekly payroll. It is

not built for monthly payroll, and staff is having issues with monthly billing reports for

taxes and benefits.

• Due to the timing of monthly payroll, ECC has been currently paying late fees for benefit

payments, and moving to bi-weekly payroll will eliminate these charges.

If ECC moves back to a biweekly payroll schedule, adjustments to the Personnel Policy are 
required. 

Additionally, management is suggesting an additional change to the Personnel Policy regarding 
merit pay. Merit pay is allowed by the Personnel Policy and has been incorporated into prior 
budgets; however, merit pay increases have not been implemented in recent years at ECC. 
Management is asking for additional flexibility regarding merit pay to allow for one-time bonuses 
or increases in salary. Decisions about any merit adjustments would be based on annual 
performance evaluations and dependent on funding as included in the budget that is approved by 
the board. 

These recommendations have been discussed with staff. 

The staff recommendations will be discussed in the Budget and Audit Committee meeting, prior 
to the Executive Committee Board meeting. 

Request: 

• The Executive Committee is asked to consider any recommendations from the Budget and
Audit Committee on this matter.

Attachments: 

• Pertinent sections of the ECC Personnel Policy, if the ECC Budget and Audit Committee
and Executive Committee agree to adjust the payroll to biweekly.
























