EasternarlinaCouncil
Agenda

General Membership Board Meetin
6:30 p.m. - Thursday, October 8, 2025, Third Floor Board Room
233 Middle Street, New Bern, NC

Join Zoom Meeting

https://us06web.zoom.us/{/879165818387?pwd=a0OEp7YAWMOT25fLFgTKu3

cpObligZb.1
Meeting ID: 879 1658 1838

Passcode: 969748
+1(309) 205-3325

1. Welcome, Invocation, and Call to Order ~ £d Riggs, Jr., President
2. Adopt Agenda - £d Riggs, Jr., President

3. Consent Agenda -~ £d Riggs, Jr., President
s Minutes - General Membership Board Meeting — June 26, 2025
¢+ Area Agency on Aging Update
s Econcomic Development-CEDS Update
s Local Government Services Update

4. Budget & Audit Committee Report - £d Riggs, President
s CheclcRegister
+ Financial Statements
¢ Committee Information & Recommendations

5. FY 2024-25 Annual Report- David Rosado, Interim Executive Director

6. North Carolina Association of Regional Councils of Governments - Todd
McNeill Executive Director

7. Regional Planning Organization (RPO} Presentation ~ Mickey
Anderson, Senior Transportation Planner

8. ECC’s Executive Director’s Report - David Rosado, Interim
Executive Director

9. Member Comments
10. Adjournment

Phone 252,638.3185 * Fax 252.638-3187 * Web: htip://www.eccog.org * Email:
eccadmin@eccog.org




