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Investing in Our Region’s Future

GRANT WRITIN
N érkshsp

Learn how to FIND « WRITE - WIN - MANAGE

B 17:-DAY IN-PERSON WORKSHOP |

Day 1: Tuesday, August 11, 2026
9:00 AM - 4:00 PM

Day 2: Wednesday, August 12, 2026
8:30 AM - 12:00 PM

more grant funding for your commumty!

A practical, hands-on 1%2-day workshop designed to help local

UP TO 30 PARTICIPANTS

Interactive, engaging,
and hands-on!

Real strategfes_ Kealtools. Real resilfs. == | «ocscuummmmmmasinmismsiaisimismimig

governments, organizations, and community partners strengthen
their grant skills from start to finish.

HOSTED BY
wrvorw e ey () s o
COUNCIL OF GOVERNMENTS
/ gy | FIND THE RIGHT FUNDING UP TO 30 Serving communities across
. ( z || Identify opportunities, evaluate eligibility, eastern North Carolina
-'"x_ b/ and decide if an opportunity is a good fit PARTICIPANTS

Interactive, engaging,

and hands-on! OPEN TO ECCOG
MEMBERS & NON-MEMBERS!

Member pricing available.

before investing time and resources.

THINK LIKE A REVIEWER

Understand how grants are scored and PRACTICAL TOOLS
what reviewers really look for. ! !J
Ready-to-use templates,
' examples, and resources LEARN FROM AN EXPERT

WRITE COMPETITIVE APPLICATIONS
Craft clear, compelling narratives that address

scoring criteria and tell a strong, credible story. / REAL-WORLD
() aepuicaTiON

Exercises using your

| BUILD BUDGETS THAT WORK own programs and
___' Create accurate budgets and persuasive funding priorities
narratives that funders trust.
| MANAGE GRANT AWARDS o EXPERT INSTRUCTION A7
|| Learn .kEF p-ust-a.ward respunsibilitiesi ' ‘ ;:‘;: ;;‘?;Tz;;ecieral Tal" a KLI nk e L MSW
:i:ﬁ;?f;ﬂﬁ?:?;:;; ';E-t practices B il ot it Founder & Executive Director, Rulo Strategies
® Former Federal Grant Maker & Reviewer
SAVETHEDATE! | seqsrumonmewnes | * b oot
AUGUST 11-12, 2026 @ Workshop instruction and materials e Grant Consultant & Trainer
233 Middle Street @ Refreshments and lunch e Helps organizations WIN and MANAGE

(in the O. Marks building)
New Bern, NC 28563

© Real-world examples and exercises millions in grant funding

@ Resources you'll keep and reuse

WWW.ECCOG.ORG N

233 PRACTICALTOOLS. | ) REAL-WORLD STRATEGIES. | Yk LASTING IMPACT.




